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MEMORANDUY F(Rs Chaivman, CIL Caveer Scorvice Board

PROH: Chalrman, Tagk Forece on Tralustion
SUBJECT Report on evaluavion fomi, "Fitness Report®

1, The Task Forcve, which was establisued &b the last meeting of
“he CIA Cavewr Service Boerd on 6 Mey, has meb four times and trenemits -
tha shbached reviged evaluation form, The persons, including alternadss,
wao compzrise the Task Forcs ave as follows:

A . Pergormel
Porsonnel. Eggomel
RHHG 5 Perscmmel
o & RR : rgonnel
p: Qo /P Adain
g Training
=2y sonnel Perzonnel
Y 7 t
m .
Q! ‘Cime has nob germitied the preparstion of thig transmitial memorandum for
7| tho concurverse snd signeture of each membor of the Task Force, The meme

berg hare, horever, suthorized me as Chaliian to attempt to express their
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G f@é 2. ‘The Tesk Force intencively studicd ¢he transeript of the Boardlis
’ ‘] maeting and < oncluded that iv: bask wes to: ‘
O : .
o 2 ;‘E% a, DNevige a new name for the Repord,
o iy B
w5 ¢ g £ o s . Sy
EosBS b, levise the previcusly submittod Caveer Selection Report (bub
20l e s ; "
5 58 8 g | only ingofar ss is absolubely neceessiy) to meke it the sole medlwn
mf.s gl O of formel pevicdic cvalurfion o be wisd by the Ageacy as of 1 July
3 »4 g 198%h, Yois would involwn conslderation of suspending, for the time
o ;% B ) being at least,; the Perscanel Bvaluation Reporbe
=
&’ Z-:g
!: 12 2, Ingure thalb the rowly revised form is readily adapbabls to
)

uge overieas go that eszcntially the some gystem of evaluatien is
uged for bodh headouertars and OVEP50iBa
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3 An issue of major :'i.mp@rtanc@ is ‘iﬁ’m@uh@r the Report should be
showa or not shown o the indlividual being rateds The Pask Force wisheg
0 go on record that it is ununimous in ;‘f.i:s opinion that the form as
proposed shotlld not be shown So the individusl, Much greater harm could
be done %o Ausncy morale than benefit geined; Attention is called to the
cervification at the botbem of the first sage. Tho Task Force belisves
thet this stobenent, to be eizned by the f«:upewiswg will preclude, ingefay
ag possible s dscrepancies belween the official record and the discussion
bebween the rapervisor and tho subject of the evaluation, It will alse
insurs that She discuseion is frank and ccmplete,

i The Task Force is spllt on the issue of whether this instzument
of perscnnel management should be used {(2) to rate and evaluate the ine
dividual , end (b) to perwit the individual to ezpress his desires for
Fatars ass:’a giment and his personal aspirati@ns with respect $o a long=time
career and to encourage good cupervisersgrployee relations. More than
wo~thirds of %he Task ‘?@rce heligve that the joining of these fundemental
funckions is ondesirable. I% is thelr opinlon that to join these functions
ab vhe seme ims apd in the some plece of paper would place both the supers
vigor and the smployee ia a2 gituation which could nob be cxpected to promobe
harmony and vould probably danage Agency worale, The remainder of the Task
Force bellevcs that both funciions should e performed aimultmeﬂusly in
order to roduce ths edministrative worklosd of 4he supsrvisors They also
bolisvs that the individuesl shiould %ake pert in £illing out at least a

. raf‘uimn cf the form,

E;a ’Im ‘?.‘az;k Poree %sheg o remnd tre Board o and this is prebably
VRNOCEsEaTY] = that there will. be stronuecus objection Yo some aspects of
talg foin, = or to any other form that eounld p@asil@lﬁ]’ be devised! This ie
wﬁemm in ihe problem of q@""lsing eveluation sysieas, No ome form %ﬁll

be gatizfactory to all, even ‘rom a theoraticel point of view,

6: It is the congensus of the Tegk Fores that the fovm as proposed
z’wmmuts the best possible selution of the problem within the limits of
ihe directive wideh the Task orce was given, The Task Force, therefors,
recommends that the form as proposed be enproved by the Board for adeption
Tor a spacifiod ¢ine afber which necessary revisions could be made on the
basis of exprriencs gained. During this pariad, i% will be necessery 4o

amfully cordirol the availabi M,ty of thess Fitness Reporss in order %0
redace the possibility of mis’ nt@i*pre%aﬁlm or miguse of the information
that they cordaine
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